




































































 

Organisational & Managerial Capabilities 

of Knowledge Infrastructure Systems Pvt. Ltd. 
______________________________________________________________________ 

 

 

Introduction  

 

 

Knowledge Infrastructure Systems Pvt. Ltd. (KISPL) is among the more resourceful coal 

trading and marketing companies in India. The company is responsible for coal procurement, 

marketing & selling activities and utilizes the experience and knowledge gained through being a 

high volume supplier of imported coal.  

 

Over the years, the management has been responsible for the sale of an approximate total of 5 

million tons of imported coal. The total exposure of the company vis-à-vis thermal coal is 

expected to be over 4 million tons of coal for next financial year.   

 

KISPL’s long-term plan is to acquire equity interest in corporations such as coal mines, power 

plants and coking plants with which they are associated, so as to secure their business interests.  

 

The company has a proven track record of logistics management in the coal supply industry. In 

fact, the techno-economic studies for the import of thermal coal carried out by KISPL are used 

by power producers even today as a reference for importing coal. KISPL is focused to become a 

bridge between the global market and the Indian energy sector to participate in this rapidly 

growing industry. 

 

To dynamically evolve as India’s leading energy management company by following an integral 

corporate concept of converging the production, trading (both international and domestic) and 

delivery to ensure complete customer satisfaction by optimizing the fuel and other energy 

requirements of the industry. 

 

KISPL import coal for buyers, most of them are generators of electricity. KISPL would like to 

diversify into power trading business and also has plans to set up power plants for generation of 

electricity where coal is used as fuel.  

 

The mission of KISPL is to be the largest energy and fuel management company in India through 

the process of glocalising the market needs in India by converging globally volatile fuel market 

in the upstream management of the industry.  

 

 

 

 

Board of Directors of KISPL : 

 

Present Board of KISPL comprises three directors : 

a)  Mr. Rahul Bhandare – Chairman & Managing Director  

b)  Mr. Vipin Mahajan – Director  

 



 

 

Following are the details of key personnel : 

 

Mr. Rahul Bhandare, Chairman and Managing Director   

 

 Chairman and Managing Director of the Knowledge Group, Mr. Bhandare pioneered the use 

of imported thermal coal in India back in the early nineties. As CMD of KISPL, he has been 

promoting new businesses across multiple sunrise sectors of the economy, especially the 

energy sector. Mr. Bhandare’s studies on providing logistical support for mine to plant 

delivery of coal are often used as a reference both by sellers and buyers of coal in India. 

Under his leadership KISPL has emerged as a total solution provider through out the life 

cycle of coal procurement both pre contract and post contract. His articles on the energy 

business have appeared in various publications and has presented papers in various 

international fora. 

 He represented Rio Tinto, a major Australian coal producer, in India.  

 He is the Pioneer for bringing & use of  low-ash environment friendly imported coal for  

thermal power, steel, & cement plants i.e. SAIL, BSES, PSEB, MAHAGENCO, GHCL, ITC, 

Essar, Holcim, RINL, Digvijay Co., etc. 

 He has been responsible for the sale of around 2.5 million MT of Coking Coal and   over 15 

million MT of thermal coal, either directly or in association with others.   

 He is having over 20 years of rich experience  and very well versed  of  all the aspects of 

business, detailed  know-how of coal trading business activities with proven management &   

administration skill.  

 He has long association, and extensive contacts Worldwide with the major miners, suppliers, 

customers, shipping agencies and coal related associations or platforms. 

 He is also having good working relations with all Government Departments, Financial 

Institutions, Banks and other nodal agencies.   

 

Mr. Vipin Mahajan 

 

Mr. Vipin Mahajan is an electrical engineer by training and also has educational background in 

cost engineering with post graduation in Management and Systems. 

 

He had been a member of Expert Committee on Energy of ASSOCHAM. 

 

He has over twenty one (21) years of professional and management experience in electricity 

utility environments.  

 

His involvement in the electricity sector began in 1987 while he was employed in the 

Consultancy Division of NTPC Ltd., India’s largest and World’s 6
th

 largest utility and has 

continued since then with an active involvement in Indian power sector developments. 

 



He has extensive interdisciplinary knowledge comprising commercial, technology, finance and 

organizational development and experience in strategic business development, government 

reforms and regulation and project management. 

 

He has a strong record of achievement in business development, project development & 

management and consulting.  

 

He has extensive experience of electricity industry. He has worked with public sector 

undertakings, government and regulators on development and implementation plans, as well as 

with IPPs.  

 

He has carried out energy sector analysis, strategic analysis, business development and project 

preparation and analysis for various domestic and international clients. 

 

He has executed two transmission and distribution construction projects with Dubai Electricity & 

Water Authority & Nepal Electricity Authority worth over 100 million USD during his tenure 

with NTPC.  

He has also assisted regional governments with restructuring and human resource development 

initiatives, engaging in power utility restructuring to adapt utility management and operations to 

an increasingly commercialized environment, and analyzing investment opportunities (mainly in 

generation and transmission) for private sector involvement.  

He has extensively studied and analyzed the legal and regulatory framework related to the power 

industry in India as well as electricity pricing and tariff modelling.  

 

His key functional areas of expertise are: 

 

 Business Consulting and Development in the field of engineering of power generation, 

transmission & distribution   

 Consulting in the area of reforms & restructuring, efficient operations & maintenance, 

project management, contract management, design and engineering, procurement etc. 

 Project Management of turnkey projects including Pre and Post award Contracts 

Management including preparation of project cost estimates  

 

 

Mr. K. Raman 

Mr. K. Raman is a Chemical Engineering graduate with post graduation in Industrial 

Engineering (NITIE) and MBA from a reputed US university. He is a member of Beta, Gamma, 

Sigma (an academic honours society). 

 

Mr. Raman has over 29 years experience in: 

 

 Handled large workforce both in the project and operational environment 

 Profit centre head with total responsibility  

 Development experience across diverse sectors 

 Joint venture agreements with cross country partners 

 Preparation of information memorandum and project loan documentation 

 Working with multi lateral and development financial agencies 

 Assembling and managing multi disciplinary teams 



 Startup operations 

 Contracting and commercial operations; Has strong techno commercial background. 

 Developing large scale green field infrastructure projects 

 Member of the Government of Gujarat Port infrastructure committee and CII National 

committee on surface transport. 

 Successfully prepared the bid for medium sized IPP and large sized port projects.  

 Executed and commissioned large industrial projects (> $ 125-250 million) 

 

Mr. Arvind Ahuja 

 

Mr. Arvind Ahuja has got over 25 years of experience in leadership positions in the finance 

domain of FMCG, Trading and Retail companies such as HUL and ConAgra. He has extensive 

knowledge in commercial, corporate finance, managing risks, strategic planning, systems and 

ERP implementation. 

 

 

Mr. Pravin Kumar 

 

Has over 16 years of experience in spearheading People Management Operations. He is 

committed towards the growth of people within the organisation and has extensive knowledge in 

Strategic planning, Organisation development, Performance Enhancement, Change Management, 

Training and Development and other HR operation Management.  He has closely worked with 

senior leadership teams in various industries. His previous engagement includes Steel Authority 

of India Ltd., Reliance Industries Ltd., Cairn Energy Pte. Ltd., Polyplex Corporation Ltd.   

 

Mr. Kapil Kumar Jain  
 

Kapil Kumar Jain, Fellow Member of Institute of Chartered Accountant of India, having 14 years 

of vast experience in the fields of Finance, Accounts and Taxation.He is also instrumental in 

financial restructuring of various companies during his association with M/s. R. S. Singhvi & Co.  

 

He is associated with us since last four years in different capacities. During initial 3 years, he has 

provided services as consultant on issues relating to accounts, taxation and finance and from last 

one year rendering services as an integral part of the Company and is well versed with the 

techniques of finance and accounts management. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

Infrastructural Facilities 

 

Suitable infrastructural facilities with office and communication facilities have been established. 

The details are as under: 

 
1. Registered office address : Knowledge Infrastructure Systems Pvt. Ltd. 

A-2/22, Safdarjung Enclave  

New Delhi – 110 029. 

 

2. Address for correspondence 

 

 

: Knowledge Infrastructure Systems Pvt. Ltd. 

A-2/22, Safdarjung Enclave  

New Delhi – 110 029. 

    

3. Website address : www.knowledgeispower.in 

    

4. Contact Telephone Nos. : +91-11-41651071 

+919810008647 

    

5. Fax No. : +91-11-41651074 

    

6. E-mail ID : vmahajan@knowledgegroup.in  

    

 
In order to facilitate smooth operation, Knowledge Infrastructure Systems Pvt. Ltd. is in the 

process of creating the following infrastructure / association: 

 

a) Recruitment of suitable manpower who are professionally qualified and are having 

domain expertise. 

b) Round-the-Clock control room equipped with required facilities like telephone, fax, 

internet etc. 

c) A separate desk for power exchange operation. 

d) A self contained trading platform with on-line connectivity with NLDC, RLDCs, SLDCs 

and Power Exchange, subject to the approval of the Hon’ble Central Electricity 

Regulatory Commission. 

e) Membership and possibly equity participation in the Power Exchange.  

 

 

 

 

 

 

 

 

 

http://www.knowledgeispower.in/
mailto:vmahajan@knowledgegroup.in


 

 

 

 

 

 
 
 
 

 

Organisation Chart 
 

The Organisation Chart is placed hereinafter. 

 

ORGANOGRAM OF KNOWLEDGE INFRASTRUCTRE SYSTEMS PVT. LTD. 
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Approach & Methodology for 
Establishment of Trading Arrangements 

 
_______________________________________________________ 
 
Trading of electricity is a licensed activity as per provisions of the electricity Act, 2003. 
The Hon’ble Central Electricity Regulatory Commission has already established the 
framework for Inter-State Power Trading by way of various regulations notified from 
time to time. These have created enabling provisions for the development of electricity 
market in India, which is expected to grow further with the sizeable capacity addition 
plan. 
 
Traders are expected to play a critical role in competitive electricity markets by adding 
liquidity, by skilful arbitrage, by affording new opportunities to lay off risks, by 
facilitating the attraction of capital to the generation sector and by innovative product 
packaging. The role of traders can be central to successful market evolution in nascent 
competitive markets, as they bring in a perspective that is significantly different from 
the incumbent players. Traders have been perceived to be an essential element in 
making a successful transition to competition. 
 
In the near future, our country is scheduled to witness a major step towards ushering in 
competition in the Power Market. As required under the Act, Open Access in 
Distribution for all large consumers is to be allowed by early 2009. 
 
Another significant market development would be the functioning of the Power 
Exchange(s) which is due to commence shortly. 
 
In order to promote market development, the National Electricity Policy allows a part of 
the new generating capacities, say 15%, to be sold outside long-term Power Purchase 
Agreements. 
 
All these developments, i.e. imminent competition in the Distribution Sector, 
functioning of power exchanges and window of sale outside long-term PPAs for the new 
generating capacity would provide further impetus for growth and large scale 
opportunities for the traders. 
 
The outlook for the power market in India is, therefore, quite positive and KISPL Group 
is keen to participate in such emerging power market, inter alia, through the process of 
trading of electricity. 
 
KISPL is one of the leading importers of coal in India. It had an annual turnover of Rs. 
921.78 crores in 2008-09.  KISPL import coal for buyers, most of them are generators of 
electricity. KISPL would like to diversify into power trading business and also has plans 
to set up power plants for generation of electricity where coal is used as fuel.  
 
 
 



 
Trading is envisaged through suitable long term commercial arrangements including 
day ahead market operation through power exchange in terms of applicable Rules / 
Regulations. Also this company will access surplus / arbitrages as may be available in 
the existing power position through negotiation and competitive bidding. 
 
Knowledge Infrastructure Systems Pvt. Ltd. is a licensed electricity trader having valid 
power trading license of Category A, issued by Central Electricity Regulatory 
Commission. KISPL has started actively pursuing power trading business and is in 
discussion with all the major utilities involved in sale and purchase of power because 
of its existing relationships in imported coal supply business. 
 
KISPL has technically and commercially strong power trading team having in depth real 
time experience in executing power trading contracts. Further KISPL has fully equipped 
and operational control room to execute power trading contracts to the fullest 
satisfaction of our esteemed customers.  With the Technical, Managerial and Financial 
backing of its coal trading division, KISPL will provide an unmatched range of services, 
customer care and complete payment security to its customer’s at most competitive 
rates. 

 
In order to facilitate the above mentioned options, Knowledge Infrastructure Systems 
Pvt. Ltd. is in the process of creating the following infrastructure / association. 
 
a) Recruitment of suitable manpower who are professionally qualified and having 

domain expertise. 
 
b)  Round-the–clock control room equipped with required facilities like telephone, 

fax, internet, etc.  
 
c) A separate desk for power exchange operation. 
 
d) A self contained trading platform with on-line connectivity with NLDC, RLDCs, 

SLDCs and Power Exchange, subject to the approval of the Hon’ble Central 
Electricity Regulatory Commission. 

 
e) Membership and possibly equity participation in the Power Exchange. 
 
The operation staff will interact and coordinate with NLDC, RLDCs, SLDCs and Power 
Exchange on real time basis. 
 
 
Knowledge Infrastructure Systems Pvt. Ltd. shall operate within the framework of 
regulations as notified by the Hon’ble Central Electricity Regulatory Commission from 
time to time. It will function in a manner so as to contribute effectively in the 
development of a vibrant and dynamic power market in the country by offering benefits 
both to the consumers and to the investor through aggregation and optimal utilization 
of the available resources. 






















